LuboS Hubacek

Deployment a sprava
projektu,

aneb aby vas kolegove nebudili v 7 rano
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Co (ne) ocekavat?

e vlastni postrehy z nekolika firem
e fuckupy

e moderni development
o code review
o continuous Integration
o testovani
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Rizeni (softwarovych)
projektu
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e sekvencni pristup
e do dalsiho kroku az kdyz je

VOd O pé d OVS/ predchozi perfektné pripraveny
model

e mnoho odpurcu pro pouziti v IT



Agilni
metodiky

moderni pristup
iterativni vyvoj
napojeni na byznys

sprinty
ranni standupy
zpétna vazba



Projektove workflow
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Vysledek vyvoje prochazi nékolika stadii kontroly

* No- No No.
Technicka analyza 3
Zarazeni do Testovani :
; | a Yes. Code review Ye
rintu S rogramatora
= vvoj &
Naplanovano A
Yes
Podnét k vyvoji urenf priority Nacenéni
Uzavieni Gkolu
Do zasobniku
Neproslo P
|—> Backlog do Voj o> Smazani tkolu

© 2019, ATELI Development s.r.o.
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e dejte si na ném zalezet!
Zad é n I’ o programator
o tester
e zménové pozadavky v prubéhu

L’J kOI U vyvoje



PZ-61

Zaokrouhleni cen na hezkeé ceny na FE

/Upravit C]Komentér’ Priradit Backlog Probihajici  Tok Cinnosti (workflow) v

Typ: Ukol Stav: (Zobrazit workflow)
Priorita: T Medium Stav fedeni: Hotovo

Stitky: Zadné

Sprint: PZ Sprint 12

A neumélo by to jeste tohle?!
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Code
review

AN NI

X X X

udrzuje poradek v kodu
odhali chyby navrhu
prehled v projektu

o snazSi zastupitelnost

naklady na code review
(obcas) budi emoce
zpomaluje vyvoj



$sth = Database::query($sgl):

if ($sth) {
return true;

}
else {

return false;
}
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$sth = Database::query($sqgl);

if ($sth) {
return true;
}
else {
return false;

// Return wtf
return 'UNKNOWN';

@ app/IocaIe/bg_BG/Mage_Checkout.csv [ MODIFIED | Side-by-side diff View file Comment

389 380 tadovano pri komunikaci s natim zékaznickym servisem.","Homepa Ha BawaTa nopoyKa € <b>¥s</b>. Tosu HoMep CBlO Taxa
381 381 ¢ <b>VARIABILNfM SYMBOLEM</b> pri platb& pfevodem & je vyfadovano pri komunikaci s naiim zékaznickym servisem.”,”!

382 382 3 MOKYNKA, KbAETO HENNaWaTe Taxcu"”
no také na Vasi e-mailovou adresu.

é na Vaii e-mailovou adresu.

buKa € ropenoco4eHaTa wHOOpMaLMA €

", "MoTBLPKAEHUE Ha BawaTa nop
¢ ropenocouYeHaTs wHpopMBUMA €

383 »lo pravé zasla
","norsbpxnenue Ha BawaTa nopquag
»

383 sylo pravé zaslano tak
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-

if ($sth) {

$sth = Database::query($sqgl);

return true;

}
else {

return false;

// Return wtf

return

" UNKNOWN* ;

Commits

D branches «

Author

T @ Jan

B app/Iocale/bg_BG/Mage_Checkout.csv | MODIFIED |

380
381
382
383

380 fadovéno pii komunikaci s natim zak
& (b)VARIABILNfM SYMBOLEM< /B> pri

381

aznickym servisem.

»,"Homepa Ha BawaT

Commij
i Message

7@ad5af

s ;
eviewer jo hnidopich

Side-by-side diff View

file Comment

a nopo4Ka € <b>%s</b>. To3u HOMED cblyo Taxa

no pri komun

ikaci s nasim zékaznickym servisem.”,”!

platb& pievodem a je vyfadové

382 3 NOKYNK#W,

KbAETO HENNaWaTe Taxc"”

»lo pravé zasla
383 sylo pravé zaslano tak

no také na Vasi e-mailovou adresu.

é na Vaii e-mailovou adresu.

", "MoTBLPKAEHUE Ha BauwaTa nopedKka ¢©
" "MoTBbPXAEHWE Ha BawaTa nopquaﬁc r

ropenoco4eHaTa wHOOpMaLMA €

openocoueraTs urdopMaUMA €
»
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testovani programatorem
regresni testy

Unit testy

Selenium testy
akceptacni (UAT testy)

o Happy day scenario

Testovani
aplikace



Dominiku, Otestuj tol
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Release okno
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,Zabezpeceni  projektu
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pripravenych k expedici
Lz toho starSichnez1den 0
Datum posledni expedice 2019-03-13 10:34:42

Pocet otevienych picking 0
lista

Datum podani na posté [

Zvolte pocet objednavek pro g4 v
expedici O

Prejit na zpracovavaneé davky

20uUDboOr oDrazit/ s preccnozi expo

Export 01 2019-04-12 11-04-52.zip
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phpMyAdmin
) Databaze [ SQL (g Stav

REle e Obecna nastaveni
Nedavné Oblibené
= e @ Zménit heslo
N RumE U S = Porovnavani pro toto pfipojeni k serve
+.| | postovne
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php =] ;:E‘."
PRODUKCE

& 8l © > O
Nedavné Oblibené

SQL W Stav

- @D 3» Zménit heslo

(D¢

@

+__ | information_schema = = S
! = = Porovnavani pro toto pripojeni k serve
+_| ;| postovne

postovne ~ — O X

PRODUKCE

PRODUKCE po v
PRODUKCE postovne:
PRODUKCE v
PRODUKCE v
PRODUKCE postovne:
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Nastroje pro
kazdodenni uzivan
v SW vyvoji

_\

ssssssssssssssssss



JIRA - sprava workflow

BACKLOG [Vsechny | INPROGRESS =

Ukazka nastaveni jednoduchého workflow
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Projekty / PZ 2019 / PZ19 board

PZ Sprint 14

« Do0DDS -

TO DO
Delivery rate do obj.
komplet
Sledovani zasilek
=
%> pz-509

Pridat zasilky
=
%5 Pz-350

IN PROGRESS

Upravy na SK &titcich
.
%> pz-499

Pripominky ke
sledovani zasilek

[ K
3~. PZ-440

IN REVIEW
expedice pro AA
sklad

=
3» PZ-395

& O zZbyva 3 dny (dni)

Dokondit sprint

DONE
Sledovani zasilek
Mad'arska Posta - API
Sledovani zasilek
=
%> pz-414
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Zapomente nagit pull

N7 Hubacek
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deployq

PostovneZDARMA.cz

Deployments

Servers & Groups
Config Files

Excluded Files
Integrations

SSH Commands
Automatic Deployments
Settings

Build Pipeline

Repository
Configuration
Browse Repository

View Commits

(7) Dashboard don Projects B Templates © Settings

PZ Deployment 9

Deploy Project

Deployed to 2 servers @ Finished today at 11:35am Initiated by Lukas Cesal

Q Merged in PZ-510 (pull request #1946)... G Merged in PZ-510 (pull request #1948)...

f1e6be  Lukas Cesal 12 Apr 2019 10:51 as7eef  Lukas Cesal 12 Apr 2019 11:33

Preparing Building Transferring Finishing

= to view depl

Your deployment has completed successfully!

of the

View Deployment Report

Click on «
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ﬂ DeployHQ app 1:35 Pm
Manual deploy [#1988] of PostovneZDARMA.cz executed by Lukaé Cesal to version a57eef75, from version f106bela. Branch: master. Status: Successful.

Message
Merged in PZ-510 (pull request #1948)
Status Server Group
Completed servers of postovnezdarma.cz
Start Commit End Commit
f106be a57eef
deployhg.com

A mnoho dalSich funkci ...
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e automatizace rutin
e zrychleni nasazeni novych

Continuous e

e kontrola code standardu ...

i n teg ratl O n e sestaveni repozitare



OpenMage / magento-lts

Current Branches Build History Pull Requests More options =—
 PullRequest #657 Fix for 'Fixed PHP Notice' to work without defin 1 #339 passed
» Commit e7eb2ef (¥ Ran for 10 min 32 sec
1) #65T: Fix for 'Fixed PHP Notice' to work without defined. (V) Total time 49 min 12 sec

1 Branch1.9.4.x 2 ,
[ii] adayago

() jaroschek
Build jobs View config
v #3391 f} /> PHP:5.6 no environment variables set () 9min 53 sec
v #3392 6 /> PHP:7 no environment variables set () 9 min 18 sec
< # 3393 @ /> PHP: 7.1 no environment variabl (9 9min 51 sec
v 1t 3394 £ <> PHP:7.2 no environment es set (D 10 min 28 sec

Pouziti nastroje Travis Cl u open source projektu
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Nékolik zazitku
softwarovéeho
vyvojare...
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3 Lubos Hubscek 3:50 PM
'_\.J Uz to davate do pocitace?
honza 3.50py
jo
3 Lubo$ Hubscek 3:59 PM
4 tak super, je to v poradku =

S honza :.50py
<

normainé jsem cekal, ze napises néco jako, Ze to musime udé|at Znovu a byl jsem pfipravenej jet na habr t propichat gumy S

&
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i‘! Lubos Hubscek 3:50 PM

uZ to davate do pocitace?

i honza 3.50p)
.ﬁ jo

? o Lubos Hubaéek 350 pyy
4.’ tak super, jeto v poradkuy

S honza 3.50pyy
7 normalné jsem cek

—

al, Ze napises Néco jako, e to musime udélat Znovu a byl jsem piipravenej jet

na habr ti propichat gumy e

Ié .vtich LRI
ich pracovis
3 legy na extern
Jezdéte za ko

nebo vézte, Ze se dozvite, ze
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20U

£ uZ to davate do pocitace?

Il honza 3.50py
5 jo

i] Lubos Hubacek 3.55 py

tak super, jeto v poradkuy

I honza 350y,
&y e
4 normalné j

sem cekal, ze napises néco jako, Ze to musime

i] Lubos$ Hubacek < PM

—

1délat znovy 3 byl jsem pfipravenej iet na habr t propichat gumy e

4 .vtich .
ich pracovi$
5 legy na extern
Jezdéte za ko

nebo vézte, Ze se dozvite, ze

. vSechno délate od stolu &
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Par rad (pro vyvojare)
na zaver
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nedelejte znovu nic, co uz nékdo vymyslel pred vami ...
drzte se zvyklosti v projektu

nedavejte knihovny do rootu projektu, ale tam, kam patfi
testujte
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Dekuji za pozornost

info@luboshubacek.cz
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